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This policy should be read in conjunction with the school Anti-Bullying Policy and the SEND 
Information Report, which can be located on the school website.  
 
 
Roles and Responsibilities 
The roles and responsibilities of school personnel with regard to Special Educational Needs are 
provided below, in accordance with Code of Practice (2015) guidelines. 
 
Governing Body 
Governors aim to fulfil their statutory duties towards pupils with SEND, as prescribed in the Special 
Educational Needs Code of Practice 2015.  Governors allocate appropriate resources; monitor and 
evaluate this Special Educational Needs & Disability Policy and participate in appropriate training. 
 
Headteacher 
The Headteacher: 
• sets objectives and priorities in the School Development Plan, which includes SEND;  
• informs the Governing Body of SEND related developments;  
• is responsible for the allocation of funding devolved directly from the LA.  

 
Assistant Headteacher/SEN Coordinator 
The Assistant Headteacher for Inclusion/SEN Coordinator: 
• regularly updates the school’s Senior Management Team on SEND-related issues; 
• raises awareness of SEND issues throughout the school;  
• is responsible to the Headteacher for the management of SEND provision and day-to-day 

operation of the policy;  
• recruits and deploys the school’s Inclusion Team, including Teaching Assistants;  
• manages and develops the roles of Teaching Assistants through training and Performance 

Management;  
• coordinates provision for students;  
• supports the teaching and learning of students with SEND;  
• maintains accurate records of students with SEND;  
• reviews and monitors One Page Profiles for those students with SEND; 
• monitors departmental delivery of the SEND Policy; 
• is responsible for whole-school SEND resources;  
• liaises with: 

♦ parents/carers of students with SEND;  
♦ schools, including feeder primaries and specialist settings;  
♦ other SENCOs, both locally and nationally;  
♦ outside agencies; 

• advises/liaises with fellow teachers and support staff, as appropriate;   
• contributes to in-service training and external training, as appropriate.  
 
 
 
 
 
 



Roles and Responsibilities (cont.) 
Subject Team Leaders 
Subject Team Leaders: 
• ensure appropriate curriculum provision and delivery is clearly stated in their schemes of work;  
• ensure appropriate teaching resources for students with SEND.  
 
Other Staff  
Teachers: ‘All teachers are teachers of special needs’  
• In conjunction with the Inclusion Department, prepare resources and identify appropriate 

differentiated strategies to enable access to the curriculum for all.  
• Recognise that central to the work of every teacher is the cycle of planning, teaching, 

assessing and evaluating, which takes account of the wide range of abilities, aptitudes and 
interests of the students in their classes.  

• Ensure that One Page Profiles are considered in lessons.  
• Monitor the progress of students with SEND against agreed targets and objectives.  
• Raise individual concerns with the Inclusion team as necessary. 
 
Teaching Assistants  
• Support students with SEND and the wider school population.  
• Deliver individualised programmes, as appropriate.  
• Monitor progress against targets using One Page Profiles.  
• Assist with the drawing up of individual plans for students and development of supporting 

information sheets, as required.  
• Contribute to the review process, either in person or via written report.  
• Work with small groups, inside or outside of the classroom, under the direction of the class 

teacher.  
• Support SEND students on Educational Visits and other students, where possible.  
• Jointly plan with teachers, where appropriate.  
 
 
Philosophy  
Oaks Park High School commits itself to working within the guidance provided by the SEND Code 
of Practice 2015. This policy acknowledges the obligation to provide a broad, balanced and 
challenging curriculum for all students.  The Governors at Oaks Park High School value the 
abilities and achievements of all students within the school and are committed to providing the best 
possible learning environment for each student.  
 
The Oaks Park High School Special Educational Needs and Disability (SEND) Policy aims to 
promote the successful inclusion of students with SEN and disabilities.  The school is committed to 
offering an inclusive curriculum to ensure the best possible progress for all of its students, 
whatever their needs or abilities.  The aims of the Inclusion Department match the school’s ethos 
in creating a caring and appropriate learning environment; one in which all students can learn and 
achieve together. 
 
The Inclusion Department operates in accordance with the following principles:  
• All teachers at Oaks Park High School are teachers of students with SEND.  
• All students can achieve their very best.  
• All students have the right to a broad and balanced curriculum.  
• All students should share in all aspects of the life of the school.  

 

 

 

 
 
 



Aims of the Oaks Park High School SEND Policy  
• Provide quality first teaching for all our students, including those with SEND. 
• Ensure that, as far as possible, all students have access to a broad and balanced curriculum 

and extra-curricular activities.  
• Ensure that the provision for students with SEND matches the nature of their needs. 
• Record, monitor and note the outcome of the provision provided for students with SEND.  
• Ensure that SEND students are involved, where practicable, in decisions affecting their 

individual provision.  
• Consult and work in partnership with parents/carers of students with SEND.  
• Consult and involve outside agencies, whenever necessary. 
• Identify and assess students with SEND as soon as possible and, in accordance with the Code 

of Practice 2015, offer appropriate provision using a graduated system. 
 
 
Definition of Special Educational Needs  
Students with SEND have difficulty accessing the curriculum, which calls for special educational 
provision to be made for them.  
 
Definitions of difficulty accessing the curriculum are:  
• having significantly greater difficulty in learning than the majority of others students of the same 

age, or  
• having a disability which prevents or hinders students from making use of educational facilities 

of the type generally provided for children of the same age in mainstream schools.  
 
The purpose of identification is to recognise the type of action the school needs to take - not to fit a 
student into a category.  The following four broad areas of need provide an overview of the range 
that is planned for:  
 

• Communication and Interaction.  
• Cognition and Learning.  
• Social, Emotional and Mental Health difficulties.  
• Sensory and/or Physical Needs.  

 
The following are not SEND, but may impact on progress and attainment:  
• Disability (the Code of Practice outlines the ‘reasonable adjustment’ duty for all settings and 

schools provided under current Disability Equality legislation – these alone do not constitute 
SEND).  

• Persistent disruptive behaviour, where there are no causal factors such as undiagnosed 
learning difficulties; difficulties with communication or mental health issues.  

• Attendance and Punctuality.  
• Health and Welfare.  
• EAL.  
• Receiving Pupil Premium Grant.  
• Being a Looked After Child.  
• Being a child of a serviceman/woman. 
 
 
Admission Arrangements for Students with SEND 
The Governing Body believes that the admissions criteria should not discriminate against students 
with SEND and has due regard to the Code of Practice.  Admission arrangements for students with 
SEND (but without an Education, Health and Care Plan) do not differ from those of other students. 
However, in the case of a student in possession of an Education, Health and Care Plan, the 
placement recommendations of the last Annual Review will be taken into account.  
 
 
 



Provision of an Appropriate Curriculum  
Through departmental progress plans and in conjunction with EHCP’s, provision for students with 
SEND is regularly reviewed and revised.  It is the responsibility of individual subject teams, in 
partnership with the Inclusion team, to ensure that the requirements of the National Curriculum are 
met for those students with SEND.  
 
 
Provision of Curriculum Support  
The Inclusion team can assist subject areas in the following ways (this list is not exhaustive):  
(a) Curriculum Development:  

• Planning with individual members of staff/learning teams.  
• Selection/design of suitably differentiated materials.  
• Selection/design of teaching strategies.  

 
(b) Support Teaching:  

Achieved by working collaboratively with a subject teacher. The SENCO and members of the 
inclusion team can assist by:  
• Joint planning of appropriate programmes of work.  
• Preparing relevant and differentiated materials.  
• Providing individual and small group support within lessons. 
• Evaluating and reviewing what has been achieved.  

 
(c) Withdrawal:  

Some students with Special Educational Needs may be withdrawn for 1:1 teaching or placed 
within small group sessions.  In accordance with Oaks Park High School’s inclusive ethos, the 
withdrawal of students is kept to an absolute minimum.  

 
 
Identifying Special Educational Needs 
Transition 
Oaks Park High School has a permanent Head of Year 7.  The Head of Year, in conjunction with a 
dedicated Pastoral Assistant and the Inclusion team, work closely with feeder primary schools to 
ensure smooth transition for all students.  Where possible, the SENCO attends any annual reviews 
for Year 6 Statement/Education Health and Care Plan (EHCP) students who have named Oaks 
Park as their chosen secondary school.  In addition to this, a member of the Inclusion team attends 
primary feeder visits with the Head of Year 7 and Pastoral Assistant in order to collate as much 
information as possible to support students with additional needs upon their arrival at Oaks Park 
High School. 
 
At Oaks Park a transition day is held for all Year 6 students, who spend a day at the school prior to 
joining Year 7 in September.  During this time students are supported by a large team of Teaching 
Assistants who, alongside teaching staff, observe and support all students and raise any possible 
concerns they may have with the Head of Year 7 and the SENCO. 
 
The Beginning of Year 7 
At the beginning of Year 7 all students sit an online LASS (Lucid Assessment System for Schools) 
assessment. This is an online diagnostic assessment for specific learning difficulties. Students who 
score below specific thresholds in the assessment are identified and teachers briefed on possible 
barriers to learning to ensure that students are supported through quality first teaching. This 
assessment, coupled with additional in-class assessments, allows staff to identify which students 
may require additional support. These exercises begin the process of identifying the specific 
need/s that a student may have.  
 
 
 
 
 



Identifying Special Educational Needs (cont.) 
Progress reviews 
Students and parents/carers receive regular progress reviews.  Student progress is reviewed and 
evaluated each term, based on the academic progress they are making and how well included they 
are within the school community.  Primarily data is reviewed by the student's Form Tutor and the 
Head of Year.  If there are any concerns regarding progress, the Head of Year can refer students 
to the Inclusion team for consideration of additional support strategies.  Parents/carers can also 
liaise directly with the Form Tutor/Head of Year if they have any concerns.  
 
The Inclusion team are aware that parental support and involvement in their child’s learning is 
important for any student who has an EHCP or Statement of Special Educational Needs (SEN). 
Communication and partnership with parents/carers is therefore conducted through our key worker 
system, where a named key worker will regularly contact home regarding the progress and 
wellbeing of the child.  This establishes positive home school links. 
 
Concerns 
Where staff have concerns regarding the academic or social progress of students, they can contact 
their Team Leader and the relevant Head of Year who will then liaise with the SENCO and, if 
necessary, submit a referral to the Student Support Panel.  Staff can also seek advice and 
guidance from our Lead Teaching Assistants who specialise in the four key areas of SEN: 
 

• Communication and Interaction. 
• Cognition and Learning. 
• Social, Emotional and Mental Health. 
• Sensory and/or Physical. 

 
If parents/carers have any questions or concerns, they can call the school and speak to their 
child’s Form Tutor, Head of Year or the SENCO directly.   
 
The SENCO at Oaks Park is Mr C Douglas, who can be contacted at the following email address: 
cdouglas@oakspark.redbridge.sch.uk. 
 
Further assessment 
Where the school requires further clarification to identify the specific needs of a student, or if there 
is complexity in the assessment of a student’s needs, the school will request an assessment by an 
Educational Psychologist (EP).  In this case written consent is required from parents/carers.  
Reports from the EP are sent to parents/carers and an agreed progression route is discussed with 
them. 
 
Statutory assessment 
If a student fails to make adequate progress and has demonstrated a significant cause for concern, 
the school and/or parents/carers may request that the Local Authority (LA) undertakes a statutory 
assessment.  This may lead to the student being provided with an EHC plan. 
 
 
Provision for Students with SEND 
Differentiated quality first teaching is a priority for all students and not just those identified as 
having SEND. Teaching students with SEND is a whole-school responsibility. Central to the work 
of every teacher and subject is a continuous cycle of planning, teaching, assessment and 
evaluation, which takes account of the wide range of abilities, aptitudes and interests of every 
student. The majority of students at Oaks Park High School learn and progress through these 
differentiated arrangements.  The school uses the graduated response to supporting students with 
SEND as outlined in The Code of Practice (2015). 
 
 
 
 
 
 



The Graduated Response  
A level and type of support is provided to enable the student to achieve at least adequate progress. 
Provision is identified and managed by the SENCO and will be planned and delivered by teaching 
and support staff.  
 

Wave 1 – Quality first teaching by all teaching staff.  
Wave 2 – Initiated where students have failed to make adequate progress and, following a referral 
to the Student Support Panel, the student may be listed as requiring SEN support.  

 
Provision from within the school’s resources is identified to help meet students’ needs. 
Interventions may include:  
• In-class support from a Teaching Assistant. 
• Guided reading. 
• Friendship groups. 
• Individual support or mentoring. 

 

Wave 3 – Where students fail to make adequate progress despite additional provision at Wave 2, 
the school will seek advice and involvement from external support services, who will be requested 
to: 
• provide specialist assessments; 
• give advice on teaching strategies or materials; 
• provide short term support or training for staff. 

 
The school aims to work in partnership with other agencies in order to provide integrated support 
based on the needs of the student. The main external support agencies used by Oaks Park High 
School include (this list is not exhaustive):  

 

• Advisory Teacher Service. 
• Educational Psychology Services. 
• School Health Services.  
• Speech and Language Service.  
• Occupational Therapy Service.  
• Little Heath Outreach Service. 
• Redbridge Special Education Resource Centre. 
• Newbridge Outreach Service. 
• Joseph Clarke School for Visual Impairment. 
• Child and Adolescent Mental Health Services (CAMHS). 
 
A number of factors are considered when the type of support is being decided upon, including: 
• The nature of need. 
• The impact of withdrawal from mainstream lessons. 
• Support from parents/carers. 
• Key workers. 
• The ability of a student to access lessons independently. 
• The number of hours of support likely to be required. 
 
Early intervention is highly effective in removing barriers to learning.  As a result, the majority of 
intervention takes place during Year 7.  Where this is successful, the need for support is often 
reduced and the level of intervention typically reduces further up the school. 
 
Oaks Park High School recognises that students can become over-reliant on support through habit 
rather than need.  Therefore as part of their holistic development, we believe that a student must 
be challenged - not just academically, but also in their approach to learning.  It is of utmost 
importance that we emphasise to all of our students the need to prepare for the next step, by 
equipping them with relevant skills as well as academic achievements. Where staff believe that in-
class support is not fostering the development of independent learning, the support will be 
reviewed and, if necessary, withdrawn. 
 
 



Provision for students with SEND (cont.) 
Student One Page Profiles and Reviews  
The strategies that are employed at Wave 2, Wave 3 and for students with EHC Plans are 
recorded in the student One Page Profile, reflecting provision that is additional to, or different from, 
normal differentiated provision.  Not all students with SEND have a One Page Profile; however 
their progress is closely monitored. The One Page Profile is communicated to all staff involved in 
supporting the student’s learning. One Page Profiles are regularly reviewed and updated.  
 
 
Assessment and Review of Progress of Students with SEND 
The progress of all students is measured against their baseline starting point and compared to the 
progress of students nationally.  Progress Review Reports detailing this information are produced 
regularly.  All students have levels of progress monitored by their Head of Year and those identified 
as requiring further support are also monitored by the Inclusion team.  Where intervention is 
already taking place, the success criteria determined at the start of the intervention will be used to 
measure its success.  If there is no evidence that the intervention is effective, the intervention is 
then adapted or a different type of support planned.  
 
Communication with parents/carers and students also provides information on how well the 
support is being received and how they feel about the way that support is provided.  This 
information is gathered through formal and informal meetings with parents/carers, students and 
teachers.  Inclusion staff endeavour to have open and regular communication with parents/carers 
and students and through this aim to identify any difficulties, reduce anxieties, celebrate success 
and ensure that the focus is on students enjoying their learning. 
 
 
Working with Parents/Carers in Planning for Provision and Reviewing Progress 
Oaks Park High School believes that a strong home-school partnership underpins success.  
Parents/carers are communicated with regularly and in a variety of different ways.  Any student 
who has a statement of SEND or an EHCP will have an assigned key worker, who is the main 
point of contact and establishes a strong bespoke relationship with the student and the family.  We 
have various additional systems which can be used based on what is best for the individual student 
and the wider family, e.g. home/school book; daily progress report; email or text.  Parents/carers 
are also invited to attend and support planning and review meetings.  All documentation is sent to 
parents and carers in advance of review meetings and support is also offered in advance of the 
meeting, should this be required to help them express their views.  Parental views are recorded as 
part of our Annual Review procedures. Parents/carers are also actively encouraged to help their 
child in many ways, for example hearing their child read and helping them to spell.  Parents/carers 
are encouraged to attend Parents’ Evenings, where their child’s progress is discussed with subject 
teachers. New parents/carers can attend the Open Evening prior to transfer and make 
arrangements for additional visits through the SENCO.  
 
 
Supporting Students to Participate in Activities at School, After School Clubs and 
School Trips. 
 

Oaks Park High School ensures that all students are able to participate in school activities and 
trips.  A comprehensive list of clubs and activities is published each year and reviewed each term.  
These are shared with students via their Form Tutor.  Only where activities or trips are advised 
against by medical professionals will students not be offered places. In these cases the school will 
look at how partial participation may be possible. 
 
 
 
 
 
 
 



Provision of Training for Teachers and Support Staff 
The Inclusion team currently work in sub-teams, based on the four key areas of need as stated in 
the Code of Practice.  These are: 
• Communication and Interaction. 
• Cognition and Learning. 
• Social, Emotional and Mental Health. 
• Sensory and/or Physical. 
 
In addition to these, under the umbrella of Inclusion, there is also a sub-team which works 
specifically in supporting children who are looked after. 
 
These teams continually develop their individual areas of expertise by working closely with our 
outreach services, such as Speech and Language Therapy (SALT) and Newbridge Outreach.  The 
sub-team leaders also facilitate the training of all Teaching Assistants as needs can, and often do, 
span more than one of the four key areas above.  
 
The Inclusion team supports all colleagues across the school by providing advice, strategies and 
working with teachers within the classroom.  Newly Qualified Teachers receive training on 
supporting SEND students in the classroom and Continuing Professional Development (CPD) for 
all teachers includes regular and up-to-date training on best practice for supporting students with 
SEND.  
 
Individual departments can request INSET, as required, from the Inclusion team for specific 
purposes or generic training.  Whole-school INSET is also delivered on staff training days and 
during twilight sessions, focusing on specific needs as appropriate. 
 
The SENCO also liaises with other SENCOs from local secondary schools to discuss local and 
national SEND issues and attends locally held SENCO conferences and network meetings. 
 
 
Allocation of Resources  
The school is funded to meet the needs of all students through its core budget.  It is additionally 
funded to support provision for SEN/D through:  
• deprivation and underachievement factors, based on the number of students receiving free 

meals and those underachieving on entry;  
• funding for specific students to meet their assessed needs;  
• delegated and designated budgets. 
 
 
Accessibility 
Oaks Park High School work closely with the Redbridge Special Educational Needs Resource 
Centre (SERC) and Newbridge Outreach, who provide further advice, guidance and training on the 
use of specialist equipment to facilitate access to learning for students who have complex needs. 
We also work closely with the Joseph Clarke Service for Visually Impaired students, to ensure 
support for students who are visually impaired. 
 
Corridors in the main building at Oaks Park are quite narrow and can be challenging, though 
accessible, for students with wheelchairs and walking frames.   The main building has two lifts.  
Our expansion programme has incorporated a new building which spans three floors and has a 
fully functioning lift.   
 
Alongside the main building we have The Acorn Centre, which provides compact classrooms for 
smaller group sessions. The area will be maintained by staff as a nurturing and quiet environment 
where students can feel safe and seek support. The Acorn Centre is a single storey building; easily 
accessible from the main school gates.  
 
 



SEN-Related Complaints 
If a parent/carer is unhappy with the arrangements made to meet the SEN of their child, they 
should, in the first instance, discuss the matter with the SENCO. The Head Teacher will address 
secondary complaints.  The matter will be looked into by the school, in a reasonable period of time, 
in line with the Governors’ arrangements for consideration of complaints. 
 
 
Monitoring and Evaluation of this Policy  
The degree of success of this Policy and its implementation will be evaluated using the following 
indicators:  
• Recorded views of students and parents/carers - particularly at meetings.  
• Recorded views of teachers on a student’s competence, confidence and social acceptability.  
• Measurable or observable gains from students, particularly in terms of set targets, screening 

tests and other assessments, carried out where appropriate and examination results.  
• Feedback from departments and outside agencies. 
 
 
Related School Policies  
• Equal Opportunities Policy. 
• Accessibility Plan. 
• Health and Safety Policy. 
• School Medical Policy. 

 

Legislation and Guidance Relevant to this Report 
• Children and Families Act 2014, Part 3. 
• Educational Needs and Disability Code of Practice: 0 to 25 Years 2015. 
• Equality Act 2010. 
• Education Act 2011. 
 
The Governing Body at Oaks Park High School adopted this Policy in September 2015. 

 

 

 
  
 
 
 
 
 
 

 
 
 

 
 


